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(Wakefield, MA) — The Wakefield Municipal Gas & Light Department will hold a strategic
planning session beginning at 8 a.m. on Wednesday, April 3" at the Dockside Restaurant, 1099

Main Street in Wakefield. Participants will include members of the WMGLD Board of Light

Commissioners, WMGLD staff, Town officials and interested ratepayers.

The strategic planning session is intended to help the WMGLD develop a framework for creating
a long-term strategic plan, with an emphasis on long-term reliability and cost while focusing on

reducing greenhouse gas emissions.

According to WMGLD General Manager Pete Dion, several topics will be discussed, including:

e How the WMGLD’s current business model may be changing.

e What is the WMGLD mission going forward?

o How does the WMGLD work with the Town on shared goals and partnerships?

e How can the WMGLD improve the services provided to its customers and how will the

department measure success?

The meeting will also focus on customer expectations with public comments welcome near the
conclusion of the session. WMGLD ratepayers are welcome but are also encouraged to send their

thoughts, ideas or questions via email: strategicplan@wmgld.com.

The session will begin at 8 a.m. with introductions and an overview of the day’s goals and

objectives. The session is scheduled to conclude at 2 p.m.
To view the agenda, click here.

For information, please visit the website www.wmgld.com or call 781-246-6363.
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