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PLACE: ZOOM MEETING   
 
CALL TO ORDER:  
 
Chair Courcy called meeting to order at 6:30 P.M. and informed the Board 
the meeting is being recorded. He recognized Zachary Fentross and Andrew 
Gordon from Melanson Heath, as well as Joe Coles and Matt Ide from 
MMWEC. 
 
Chair Remarks:  
No remarks. 
 
Commissioner Remarks:  
 
Commr. Kallay shared that she attended the Conservation Commission’s 
presentation called Starving for Darkness. It talked about the impacts of 
over lighting on human beings and wildlife.  She noted the Zoning and 
Planning Boards, as well as other Boards in our community were in 
attendance.  The Commission was asked to consider integrating lighting 
standards into their practices, such as color, direction and levels of lighting.  
She wanted to note that this may have an impact on street lighting going 
forward. 
 
Commr. Boettcher mentioned that he participated in the EV Regional 
Strategy meeting hosted by MAPC.   The discussion concerned the right to 
charge and the challenges around multi-unit dwellings, as well as, the 
Stretch Code for EV ready. Commr. Boettcher also brought up the Stretch 
Code to the Environmental Sustainability Committee for consideration. He 
explained that Concord Light conducted a pilot program around 3 different 
types of multi dwelling units and thinks it would be beneficial to have 
Concord Light present their findings to the WMGLD Board.  
 
Town Council Comments: 
No remarks. 
 
Public Comments: 
 
Anu Gerweck noted that she is interested in learning about the Peabody 
Power Plant and thanked the Board for being able to attend tonight’s 
meeting. 
 
Rob Darnell inquired in the chat if the Board packets could be published 
ahead of the Board meeting.  The Board discussed sharing both the Board 
packets and the recorded Zoom meeting with the public.  There were no 



objections by the Board, so these will be shared with the public going 
forward. 
 
Secretary’s Report 
 
Approval of minutes from the October 7, 2020 meeting was deferred until 
the next Board Meeting.  
  
Old Business: 
 
 
FY 2020 Audit Presentation- Melanson Heath 
 
Andrew Gordon and Zack Fentross from Melanson presented the audit for 
the year ended June 30, 2020.  WMGLD ended the year with positive results 
and no deficiencies. It was noted by the auditors that we did not have a 
management letter again this year which indicates the department has 
adequate and functioning financial internal controls. A discussion of the 
strong Other Post Employment Benefits (OPEB) funding status was brought 
up along with the Departments’ cash position. As of June 30, 2020, one of 
WMGLD’s cash liquidity ratios was 1.2 up from .55 in FY2019.  Andrew 
reported that the cash position had been increasing over the last three years 
and as long as the trend is improving the Department should be fine. It was 
also noted that similar to prior years, the audit is presented without the 
pension numbers which are provided once Wakefield’s Retirement Board has 
completed their audit in January.  Zack stated that he does not anticipate 
anything unusual with the pension liability numbers.  Andrew concluded that 
the Department had positive operating results, a well-funded OPEB trust 
fund, and no management letter issued.  He also mentioned that it is 
important to note that only 10% of customers audited do not receive a 
management letter.    

 
  

A motion to accept the annual audit draft contingent upon receipt of the 
Town’s final pension costs was made by Comm. Courcy and seconded by 
Comm. Boettcher. 
 
Vote: The motion was approved unanimously 
  



   
Project Updates 
  

COVID 19 
 

Pete Dion stated that there have been no positive employee 
cases.  He did state that there have been some contacts with 
positive people and those employees have been quarantined at 
various times.                                                                                                                               
 

NGRID 345 KV project 
 
Pete advised that all WMGLD work at this site has been 
completed.  Broadway is still closed because the Federal Railway 
Administration (FRA) has not given their approval to open the 
road.  He cited there may be barriers that need to be relocated 
or reinstalled as possible reasons. 

   
McGrail Substation Upgrades  
 

The 4kv switch gear has been energized.  We are in the process 
of cutting over the 4kv circuits and retiring the two old 
transformers.  The outdoor switch gear will be retired next year. 

 
Legislative Update 

 
The Energy bill is still in conference committee at the 
Statehouse.  There has been limited discussion, but hopefully 
discussions will resume after the election. 
 

  
Power Supply 
 

Commr. Courcy acknowledged a letter from Julie Smith Galvin, in 
reference to her personal concerns about Project 2015A.  Commr. 
Courcy described the project as a simple cycle gas turbine of 
approximately 55 MWs.  It is a Pratt and Whitney single jet engine 
driving a generator for peaking power and quick starts.  It will typically 
run a couple of hours a month to test the unit for readiness and in 
extreme system peak situations. He inquired if there were questions. 

  
Commr. Kallay asked if we could change the use characteristics and 
who would decide when and how to run the unit. Commr. Courcy 



stated that MMWEC along with ISO New England has the authority to 
decide when and how to run this unit. 

 
Julie Smith Galvin read her letter so that it would become part of the 
record. She asked that WMGLD share their involvement, alternatives, 
and local and regional impacts of building a fossil fuel power 
generator.  She noted that this letter was from her personally and not 
as a member of the Town Council. 

 
Pete explained that in 2015 the Board took a vote to participate in this 
project.  It is meant to be a peaking option only (not base load) and 
meant to meet capacity. This provides price stability in one aspect of 
our power costs. Although the coming year’s capacity cost is down, 
volatility is forecasted over the next 30 years in the capacity market.  
As we rely more and more on renewables the need for this type of 
resource will be needed as a backup, as solar and wind are not 
dispatchable resources. 

 
In 2017 as we began to bid into the forward capacity market, the 
General Counsel for MMWEC asked for a ratification vote before we bid 
in to confirm all participants status. The Board took another vote, at 
that time, to ratify our participation.  We have signed a power sales 
agreement with MMWEC and are obligated to this project for its life.  
To date, WMGLD has invested $828,000.00 in this project.   

 
Commr. Courcy inquired of the status of this project.  Matt Ide 
explained that the air permits have been received. It is now in the 
process of going to the DPU to get authority to issue a bond to finance 
the construction of the project.  He anticipates it will be in commercial 
service in June of 2022. There is a contract with Pratt and Whitney to 
deliver the project at a fixed price protecting us from cost overruns.  

   
Pete explained the value of this project going forward provides the 
region the flexibility to grow our renewables with this to back it up.  
Commr. Courcy said that there is no easy way to terminate this project 
at this point to recoup any monies already invested.  He noted that he 
still feels it is a valuable project. 

 
Julie Smith Galvin inquired if there were any local permits still required 
in Peabody.  Matt Ide said that the building permit was the only one he 
knew of and was not sure of other permitting.  She said that this is a 
Commissioner’s decision, but she would ask the Commissioners to look 
at the cost of exiting based on future capacity costs and that it is a 



fossil fuel resource.  She also stated that she appreciates the open 
dialogue about this issue. 

  
Pete Dion explained that we do have a piece of Hydro Quebec and a 
significant amount of wind resource.  We have a layered strategy and 
do not rely on a single source.  This project is just a piece of our 
capacity. He also reminded the Board that the assignment of capacity 
value on to renewable projects is just a fraction to their nameplate 
output. 

 
Commr. Boettcher inquired if there is a way to provide us with what 
this is costing us for capacity versus what is out in the market today 
because a lot has changed over five years.  Commr. Courcy reminded 
this Board that the solar project before this Board for approval has a 
power agreement which would commit $2 million.  Commr. Courcy 
said that he understands capacity prices do change over time and we 
are seeking offshore wind power, but these are not scheduled to come 
online at any point in the near future. 

 
Pete stated that Matt Ide can provide a forecast of the forward capacity 
markets.  As renewables come online, we will need more projects like this 
because they are at a fixed cost and not subject to a volatile market.  As 
base load units go off the market it will drive up forward capacity costs.  
Commr. Kallay stated the bar for fossil fuels is getting much higher versus 
other resources.  There is going to be an additional layer of due diligence. 
She would like to see an updated picture of the risk and requested: 

1. renewable projections through 2050; 
2. an explanation of how the size and location of this unit will address the 

reliability risks posed by the renewable projections; 
3. the cost of the project, with and without carbon prices through 2050; 
4. an updated capacity market price forecast through 2050; 
5. MMWEC’s understanding of Wakefield’s policy priorities; and 
6. MMWEC’s strategies and how they align with Wakefield’s policy priorities. 

 
 

Pete said he will work with MMWEC to gather this information.  He said 
that we have always had a layered strategy to avoid being dependent 
on a single resource and to avoid cost volatility.  This strategy has 
enabled us to hold our rates constant for 11 years. 

 
Commr. Kallay raised the concept of equity as it is coming to the 
forefront.  One thing to think about is environmental justice 
communities.  These are communities impacted by the citing of energy 



resources.  They bear disproportionate environmental health burdens 
from energy generation decisions due to income, race, or language 
spoken. Peabody is an environmental justice community as they meet 
all three criteria. She said that we should be aware of this dynamic 
and we should be discussing this going forward.   

 
Strategic Planning – Mission and Vision Statements 
 

Pete will schedule a single agenda item meeting for this topic. 
 
 
 
New Business 
  
 Commercial Energy Efficiency Program- MMWEC 
 

Joe Coles provided an overview of the Green Opportunities GO 
Program.  This would provide Commercial & Industrial customers with 
information to increase energy efficiencies and access to energy audits 
and incentives.  The two programs are as follows: 

 
Prescriptive Program 
Incentives on a per-fixture or per HVAC unit 
Pre-approvals 
MLP caps maximum total incentive per project 
 
Custom Program 
For C & I customers seeking guidance on current energy use and 
potential areas of savings 
Includes audits 
Incentives offered on approved and completed projects on a 
“per-kwh saved” basis 
Random post audit  
MLP caps maximum total incentive per project  
 

Pete recommended to join the program beginning January 1, 2021 and fund 
it at a level of $100,000.00 for the first year with a $5000.00 cap per rebate.  
We would use MMWEC’s recommendation for cost per fixture and HVAC.  This 
would be funded by class of commercial customer.  A small commercial 
would pay $3.00 per month/$36.00 year.  Larger commercial customers 
would pay $15.00 month/$180.00 year.  This will generate the $100,000.00 
needed to fund the program. Commr. Boettcher inquired about the 
percentage of cost of this program to total the cost of the customer’s bill.  
Mark Cousin noted that it is a relatively small percentage compared to the 
commercial customer’s bill.  Pete stated that we established this level of 



funding to start the program and we can build on it as we move forward.  
Commr. Kallay questioned if applying the same rebate cap to small and 
large commercial customers would limit larger sized projects and larger customer 
participation. Pete stated if there is a unique opportunity with a large 
commercial, we can choose to authorize different types of projects 
separately. Joe Coles stated on the Custom side we may look at these large 
jobs as an exception or different type of category.  Commr. Kallay thought it 
would be beneficial to have a public session for their input.  
Commr. Boettcher inquired if we will receive program data with cost 
savings from these installed measures, so we may revisit the numbers 
in June 2021.   Pete stated that data gathering to see how impactful 
the program is will certainly be implemented.  Julie Smith Galvin noted 
that the Chamber will be a great way to promote this program.  She 
also noted that there is a new Director of New Business Development 
that may also be of assistance.  Pete said the he will reach out to the 
New Business Development Director.  Commr. Boettcher suggested 
that we should conduct informational sessions, as we have in the past  
to promote this program to our customers. 
 
A motion to join the MMWEC Green Opportunities GO Program for 
commercial customers made by Commr. Courcy and seconded by 
Commr. Warchol. 
 
Vote: The motion was approved unanimously. 
 
2021 Budgets- Operating & Capital 
 
Mark Cousins, Finance and Customer Service Manager, reviewed the 
operating and capital budget with the Board.  He noted that as a result 
of COVID we have seen the commercial usage slack a little and there 
has been an upward tick on residential usage.  There has also been a 
slight reduction in power cost. 
 
Commr. Kallay inquired if the $80,000.00 for residential conservation 
and $100,000.00 for commercial conservation will be included in the 
operating budget.  Mark Cousins acknowledged that these do fall 
under the operating budget.   
 
Pete Dion noted that we will be replacing 3 vehicles this year and we 
are exploring hybrid options for all 3 vehicles. 
 
He pointed out a separate line item for a Community Solar project.  He 
stated that he asked our attorney, Mike McCarthy to have a 
preliminary discussion with the Zoning Board about entertaining a 
$728,000.00 project to install solar panels on the roof of the WMGLD 



building located at 480 North Ave.  It would be a 203-kilowatt system 
consisting of low-profile panels at a tilt as not to disturb our adjoining 
neighbors. This will be a community solar project that our customers 
can join. He said the way these types of projects are funded and 
joined vary by project.  We can have discussions at future meetings to 
discuss the funding of this community project. This would allow 
customers who can not have solar to participate in a solar program.  
Commr. Boettcher thanked Pete for looking into this project and 
inquired if we can add the Wakefield Ave. substation to this project.  
Dave Polson said there may be an opportunity to drive down the cost 
of the solar project by adding the Wakefield Ave. substation to the 
specifications of the bid and will include it.   
 
Commr. Kallay asked that we continue to enhance and improve our 
website to ensure that it is both comprehensive and easy to navigate. 
 
On the gas side, Pete discussed working closely with the DPW on their 
paving plan.  He noted that we have successfully reduced our Class 2 
leaks down to 4 and those will be resolved by the end of this year. He 
stated that we are also addressing the environmentally sensitive class 
3 leaks, which are down by 15. 
 
A motion to accept the FY2021 Capital Budget as presented was 
made by Commr. Warchol and seconded by Commr. Courcy. 
 
Vote: The motion was approved unanimously. 
 
Before moving into Executive session Pete explained to the members 
of the public that MMWEC has proposed a 7-megawatt solar 
project(2020A) at their site in Ludlow providing WMGLD an opportunity 
to join this project. 
  

A motion to adjourn was made at 9:20 p.m. by Commr. Boettcher and 
seconded by Commr. Courcy. 
 
Vote: Unanimously in favor of adjournment. 
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