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IN ATTENDANCE:  Commrs. Phil Courcy, Chairman  
Thomas Boettcher, Secretary  
Jennifer Kallay 
John J. Warchol 

 
Peter Dion, General Manager, WMGLD 

  
Mark Cousins, Financial Manager  
Dave Polson, Engineering and Operations Manager 
Sylvia Vaccaro, Office Manager 
 
Julie Smith-Galvin, Town Liaison 
 

PLACE: ZOOM MEETING   
 
CALL TO ORDER:  
 
Chair Courcy called the meeting to order at 6:30 P.M. and informed the Board the that 
meeting is being recorded.  
 
Chair Remarks: Commr. Courcy commented on recent energy news from Bloomberg. It 
is predicted that eastern United States will have a mild winter, expecting lower gas 
prices. Future prices have already plunged more than 20 percent in November.  He 
stated that Exxon Mobil is struggling, as they will write off their North and South 
American natural gas field assets totaling between $17 -$20 billion dollars.  They are 
also suspending employee bonuses and are in the process of laying off thousands of 
employees as well as curtailing retirement benefits and cancelling ambitious growth 
projects.  It is reported that they will pay dividends. Commr. Courcy also reported that 
the Vineyard Wind 800-megawatt project has selected GE Renewable Energy as their 
preferred supplier of turbine generators. He further mentioned that he has received 



inquiries about the availability of the WMGLD calendars. Pete explained that there were 
some issues in obtaining photos from the Historical Society, but they are now in print 
and will be available starting next week with drive-by pick-ups at the WMGLD office. 
 
Commissioner Remarks:  
 
Commr. Kallay reminded the Board that the Wakefield Resilience Framework dashboard 
review and training is scheduled for December 10th from 10:00 a.m. -11:00 a.m.  This 
training will provide an opportunity to learn how the town is viewing resilience and there 
is some equity terminology in there as well. 
 
Commr. Boettcher mentioned that he spoke to Pete about a grant for diesel vehicles 
being replaced with hybrid and/or electric vehicles that came from the Volkswagen 
settlement.  He stated that the city of Beverly used the grant for an all-electric school 
bus. This may be an option for both the dump and bucket trucks that need to be 
replaced.  Commr. Boettcher inquired if there was a resolution to the Sunrun/Vivint 
issue with the Department of Energy Resources (DOER).  Pete stated that we identified 
the two customers that need to complete their paperwork and he noted that Vinnie is 
following up with this issue.  He also said there is unofficial discussion on an extension 
with DOER.  Commr. Kallay asked for the issue to be described for the record.  Pete 
stated that MMWEC provides a report each month that indicates which of our solar 
projects have been approved by the DOER and there were inconsistences for the past 
two months.  Two projects had not submitted their paperwork to the DOER.  They are 
complete from our perspective but not by DOER. He noted that it is up to the customer 
and their vendor to submit completed paperwork to DOER. The vendor in both instances 
was identified as Vivint, which was bought by Sunrun. We have contacted both 
customers and they are in the process of completing the paperwork along with Sunrun.   
 
Commr. Boettcher inquired on the status and location of the DC fast charger that 
MMWEC could potentially install near the head of the lake.  Pete stated that there have 
been no new updates, however we did share with MMWEC the potential locations around 
the lake near Route 128.  We still have not heard if we would be selected. 
He mentioned that Steve Maio did identify a location across from Cumberland Farms, on 
Main Street.  The charger would be placed on one of the existing jet outs, so it would be 
easily accessible from a parallel parked vehicle. Commr. Kallay asked if the location 
options were reviewed by the Town.  Pete indicated that this project was presented to 
the Town and they did identify potential locations. 
 
Commr. Warchol provided the Board with an update on his low-income rate research.  
He spoke with the Deputy General Counsel of the Department of Transitional Assistance.  
He explained to her that the investor owned utilities have low-income rates and inquired 
if any municipals had these rates.  As she was not familiar with this, she agreed to go 
back and look at these rate agreements and get back to Commr. Warchol, so he can 
present her findings to the Board in January or February of 2021. 
 
Town Council Comments: 
 
Julie Smith- Galvin noted that the Broadway project was discussed at the last Town 
Council meeting and the Albion Street design was approved. 
 



Secretary’s Report 
 
Approval of minutes from the November 4, 2020 meeting was before the Board for 
approval.  Pete forwarded to the Board comments from Commr. Kallay which included 
some typos as well as a list of requests for inclusion in the 2015A discussion. He noted 
that it is possible to include a forecast of forward capacity, but there is no price for 
carbon right now.  Commr. Kallay stated she just wanted to make it a formal request. 
She also said that if requested information cannot be provided, she would simply like an 
explanation. Pete said that he will add this as an agenda item for January 2021 Board 
meeting. 
 
Commr. Courcy and Commr. Warchol both provided additional spelling and grammatical 
edits. 
 
A motion was made by Commr. Warchol to approve the November 4, 2020 Board 
minutes with the edits discussed and seconded by Commr. Courcy 
 
Vote: The motion was approved unanimously.   
 
Approval of the minutes from the November 19, 2020 meeting was before the Board for 
approval.  Commr. Kallay noted that in the first paragraph on page 16 she would like the 
second to last sentence changed because it inferred that she had spoken to this person 
about this idea, when she had not.  She would like it to read as follows; She also 
mentioned she met someone in town who could possibly assist townspeople with heating 
or weatherization questions as well. She would like to strike the last sentence because 
she wasn’t necessarily saying this would be paid at all. 
 
Commr. Kallay also remarked that Commr. Boettcher’s statement should read as Energy 
Rebate and Incentive packet and not just incentive packet. 
 
Commr. Warchol commented on the Vision statement on page 19.  He stated that the 
words “to what” should be included in the parentheses. 
 
Commr. Courcy mentioned that on page 20, he would like it to read as so it is not 
implying that he is speaking for National Grid.  Commr. Courcy would like it to read as 
follows:” He said in his experience at National Grid that he was never allowed to cut 
tracks/remove”.  In the next sentence it should read: “His projects always had to jack 
and bore”.  The following sentence should have a comma inserted before “so the town” 
doing the permitting is out of his domain. 
 
A motion was made by Commr. Boettcher to accept the November 19, 2020 Board 
minutes as appended and edited and seconded by Commr. Kallay. 
 
Vote: The motion was approved unanimously.   
 
Accounts Receivable Dashboard 

 
Discussion ensued about the Receivables Aging Dashboard.  Pete explained we have 
gone directly from a COVID moratorium into the winter moratorium.  Commr. Kallay 
inquired as to when this winter moratorium ends.  Pete replied that it usually ends on 



April 15th. He stated that we are reaching out to customer’s with past due balances to 
assist them in making payment plans. He informed the Board that if anyone talks to 
them about their account, to please tell them to call us and we will work with them in 
establishing a payment plan. He also declared that if we do not hear from people, then 
their service will be disconnected once the moratorium ends. Commr. Kallay questioned 
how many customers are now eligible for disconnection.  Mark Cousins explained that 
the dashboard is in terms of dollars and not in the number of delinquent customers, but 
he would have that information for the next Board meeting in January 2021.  Commr. 
Boettcher also noted that it would be helpful to see the breakdown of Residential and 
Commercial & Industrial (C & I) customers. 

 
Commr. Warchol noted that the percentage of delinquent accounts is getting larger and 
inquired if we were at the point now or soon to be that we should be discussing future 
plans in Executive session.  Both Pete Dion and Mark Cousins explained that we are not 
at that point yet.  Commr. Warchol stated that maybe we should be thinking outside the 
box, perhaps arranging some type of a loan for the customer, so that WMGLD would not 
be at risk.  Mark explained that with a loan the customer would need some sort of 
security.  This would require the customer to put up a hard asset and he does not think 
they would be amenable to that.  He stated that we try several times to collect and to 
establish payment plans before disconnection, so no one should ever be surprised when 
their service is disconnected.  Mark assured that he is watching the receivables and 
there is limited things that can be done especially on the residential side.  He also noted 
that in speaking to our peers it is not an issue specific to Wakefield. 

 
Commr. Courcy inquired about other utilities such as water and wastewater and how 
they are handling these issues and what does our State Representatives say about this.  
Mark commented that unlike electric, water and wastewater is specific to the property 
owner and can be liened.  Mark informed the Board that we cannot lien rental 
customers. We do lien property owners once a year in the Spring. 

 
Commr. Kallay mentioned that we had previously discussed how MMWEC might have a 
role to play in this situation.  Pete said we are not at that point yet. It would be 
financing a month of power bills with a line of credit paying it off over time.  Pete noted 
that all 20 municipals have that option with MMWEC.   
 
 
Old Business: 
 
 Project Updates 
 
  McGrail Substation 
 

Pete stated that there has been significant progress on the 4kv project.  The 
switch gears are live. The first circuit was cut over last week with the second 
this coming Saturday and last circuit next week. 
 
Foundry Street 
 
Pete mentioned that the Foundry street project is moving along quickly.  He 
noted that since the National Grid work is dormant on Broadway, we are 



bringing in a contractor next week to work on Broadway up to Foundry 
street.  There is a class 2 leak and some conversion work that we can 
complete. Commr. Kallay suggested advising the public of this work, so they 
are not confusing this with the National Grid project, which is on hold.  Pete 
responded that he will put forth a press release about this work.  

 
Community Solar Structures and Models 
  
Pete stated that he shared a download of a report that illustrates how different 
communities have structured their solar programs as well as his discussions with 
MMWEC.  Pete explained that in early 2021, WMGLD will put out an RFP (Request 
for Proposal) and offer a few different structure options.  The first option would be 
a straight EPC (Engineering, Procurement, Construction) contract for a certain 
number.  We would own it and talk about how we want community members to 
buy into the project.  The second option would be a straight PPA (Purchase Power 
Agreement) where a third party owns the project and we have a PPA with them.  
The third option would be a hybrid of the two where we would have a partner that 
would receive the tax benefits. They would own the project for a set number of 
years and exhaust the tax benefits.  We would have a PPA and agreement in 
advance to buyout the project at a lower capital number after the set time period 
and have agreed upon a cents per kilowatt hour for the first half of the project.  
We would then own the project for some fixed capital dollars lower than the 
original amount.  Pete noted that he will work with MMWEC to formulate the RFP.  
We will have a quarter of a megawatt on the combined roofs of Wakefield Ave. and 
North Ave. There are a few options on how to structure this project for our 
customers to buy in.  The first option would be a premium on a cents per kilowatt 
hour basis. The next option would be on a fixed monthly charge basis.  Great Blue, 
who conducted our Customer Service survey a few years ago conducted a survey 
on this for North Attleboro Electric Department and their findings were that 
customers preferred a fixed cents per kilowatt hour basis slightly over being 
assessed a fixed monthly charge.   Pete stated that Braintree Electric charges a 
one cent premium per kilowatt hour charge locked in for 15 years. RMLD charges a 
fixed charge of $4 or $5 a month on their bill. 
 
Commr. Courcy commented that reading through the package the financials noted 
that most of revenue comes from sale of SRECs (Solar Renewable Energy Credits). 
The number of examples of existing projects that were under water were 
impressive. The information stated that if you are not interested in selling SRECS, 
you’ll be underwater before you even start.  Pete explained that the benefit of our 
project is that we are keeping costs down by using our own roofs, so we do not 
have to pay for land procurement and that we will not have to pay for a separate 
pilot because we already pay a pilot.  Pete also said that is why we are targeting 
this project at quarter of a megawatt to see what kind of interest we receive. 
Commr. Boettcher inquired if we would retire or sell the RECs (Renewable Energy 
Credits).  Pete assured that this would be a decision that the Board would make.  
He also said that selling RECs is the greatest source of revenue, but this project is 
a green project.  He stated that you could sell the Massachusetts RECs and buy 
Maine Class 1 RECs to offset that and use the financial benefit of the delta.  
Commr. Boettcher asked if there would be an analysis pertaining to the best 



options of how to manage the RECs.  Pete responded that it would be shared with 
the Board. 
 
Pete stated that the first step would be to create an RFP for the project to 
determine cost. He said we have a rough idea of our costs for the EPC project, 
however the numbers mentioned in the budget last month were a little low 
because we had not added in the Wakefield Ave roof. The numbers are between 
$850,000.00- $900,000.00 if we were going to pay for it ourselves and then try to 
sell it off. He has learned in reading through Community Shared Solar and talking 
to people that there are a lot of ways to reduce that number. Obviously getting an 
equity partner that will receive tax benefits will reduce these costs immediately as 
well as the options of creating hybrid deals.  

 
Commr. Boettcher inquired if there are any local prospects for equity partners.  
Pete stated that an equity partner would probably be a solar vendor. He 
mentioned the company, EDF that completed Ashburnham’s project and who is 
also the leading candidate for the MMWEC program. However, we are going to put 
out an RFP, so we will be getting proposals from all interested vendors. 
 
Commr. Kallay questioned how applicable this report is to us as a municipal. She 
stated that Pete mentioned a Purchase Power Agreement (PPA), but a PPA is not 
mentioned in the report.  She inquired if there are additional opportunities or 
disadvantages to us that are not in the report that we should be aware of. Pete 
explained that we own the land and roof assets and do not have to pay a separate 
pilot. He conveyed that that we have the flexibility to create a project with less 
bureaucracy.  He explained that some of the large costs associated with projects 
like this are for an interconnection study, so they can interconnect your solar farm 
into their system.  These costs will not have to be factored into this project 
because we will do this work ourselves.  Commr. Kallay asked if we would have 
access to the SMART program if we go through a private partner.  Pete replied that 
we would not because we are a municipal. She also inquired about MMWEC’s role.  
She stated she would like to know how many other municipals that MMWEC serves 
have gone through similar projects, and if there is an opportunity to aggregate 
with them on future projects.  She also asked if MMWEC may have a more efficient 
project or costs.  Pete replied that MMWEC 2020A is their solar project.  He also 
stated that there is a possibility if EDF won the bid there may be some economies 
of scale, but most municipals are on their own timeframe.  MMWEC strives to help 
facilitate what the municipals are trying to accomplish. 
 
Pete went on to say that we need to be careful on how we market this program, so 
customers do not think that they will realize an immediate reduction on their 
electric bill without a substantial capital outlay.  He concluded that we need to 
structure a deal to reduce our capital cost, ultimately owning it at the end of an 
established time period.  We would then collect money from our customers, so 
that some portion of the capital is paid off. Down the road 10- 15 years the project 
would be paid off in full, so the customer’s share of the output would then reduce 
their electric bill. 
Commr. Boettcher inquired if the billing system would be able to process this type 
of adjustment.  Mark Cousins noted that we would investigate this but did not 
think it would present an issue.  He stated that the credit would probably be 



issued either quarterly or yearly. Both Commrs. Boettcher and Kallay thanked Pete 
for the information he provided the Board and eagerly await the RFP results. 
 
Commr. Warchol asked if this concept of Community Shared Solar makes more 
sense for a larger utility and questioned if we should have this for targeted 
customers who want to join versus having the project for the benefit of the entire 
community.  If the purpose is to have clean energy than we should just put it on 
the roof and add it to our supply mix.  Commr. Boettcher said then that would be 
option on the RFP.  Commr. Kallay said if we see the RFP than we can compare the 
two options.  Her understanding is that it could get the utility to higher levels 
because you have an incremental funding source from the customers thereby, 
reaching renewables faster than you would otherwise.  This is if it fits within the 
budget without having an impact on rates. Commr. Courcy inquired if we would 
pay MMWEC for the RFP.  Pete stated that it is part of the service they provide us. 
 
Commr. Kallay’s expressed her larger concern in looking at Community Solar is 
the idea of continuing to replicate the incentive programs that we had this past 
year.  It is essentially loading incentives onto a small number of people with a fair 
amount of wealth, who receive a lot of benefits.  This feels inequitable over the 
long term. Therefore, being able to spread the ability to participate among more 
people and give those that may not have had an opportunity feels more equitable.  
Commr. Warchol stated that he understood that this may be for those that would 
not be able to participate in our other solar programs.  Pete stated that this 
project would test the interest level in Community solar and any unsubscribed 
portion would go into the portfolio.  
 
Commr. Kallay thinks the Board should discuss strategy, before we go too far and 
to make sure that the Board is aligned in thinking this is a valuable approach.  
 
Commr. Warchol stated that we should move forward with solar.  Pete stated if it 
is not fully subscribed then it tells us the information and doesn’t commit us.  We 
selected our roofs because it takes some variables out of the equation.  Commr. 
Boettcher stated that the project is a worthwhile endeavor. He personally leans 
towards the community buy in and it gives us a new model that can grow and 
expand if the demand is there. Commr. Kallay feels we should do as much in the 
base as we can possibly do without effecting the rates.  Commr. Courcy stated 
that the community share is fraught with challenges and not an easy path. He also 
stated that we will have to look at the benefits compared to the numbers. Perhaps 
to look at this as a utility owned asset.  Pete stated that Reading Municipal Light 
department’s first project was fully subscribed, however their second project is 
not. 
 

 
Strategic Planning - Mission and Vision Statements 

 
Commr. Warchol suggested to remove the comma after the word services in the 
Mission statement.  He stated that a Vison statement comments on our actions in 
the future, it was agreed upon that the words, “In addition” would be replaced 
with “Beyond our Mission. He noted that on the Values statement there should be 



a comma after the words “core value” and semi colons should be added to the end 
of all lines except for a period at the end of the last statement.   
 
A motion was made by Commr. Boettcher to accept the Mission, Vision, and 
Values statements as amended and edited and seconded by Commr. Kallay. 
 
Vote: The motion was approved unanimously. 
 

New Business 
 

2021 Board Meeting Schedule 
 
 There were no objections to the 2021 Board meeting schedule. 
 

2021 Goals and Objectives 
 

Pete stated that he used the 2020 goals with some modifications.  In the past, a 
subcommittee was formed to review goals and make suggestions to bring back to 
the larger group.  Commr. Courcy said he worked on the 2020 Subcommittee and 
would be happy to do so this coming year.  Commr. Kallay volunteered as well.  
She asked if the other Board members had any ideas or changes that they would 
like to see.  Commr. Courcy stated that 2020 goals may not have been met 
because of the COVID environment, so it may be best to review 2020 goals first 
and proceed from there.  Commr. Kallay suggested that they may want to 
consider changing leadership to environment because it is a significant part of our 
Mission, Vision, & Values.  She expressed that there may be better ways to 
organize and formulate goals and is open to suggestions.   She proposed that the 
Board may want to consider benchmarks for financial performance.  Pete said the 
two goals that matter the most are how often your lights go out and how quickly 
your power is restored.  That is why we have focused on CAIDI (Customer 
Average Interruption Duration Index) and SAIFI (System Average Interruption 
Frequency Index).  Regarding the financials, he stated that it is important to note 
that we have received clean audits with no management letters and that we are 
able to keep our rates down.  He continued to say that we could possibly include 
one or two indicators that were highlighted by Melanson & Heath into the financial 
goals. 
 

 
Any other matter not reasonably anticipated by the Chair 
 
Commr. Boettcher inquired if we got our Chargepoint signed into EV WATTS.  Pete said 
it did not and he will investigate. He noted that this was the busiest month for the 
Town’s EV chargers. There was a net revenue generation for the Town.  Commr. 
Boettcher also stated that GM announced that they have a new battery technology and 
will now bring 30 new vehicles to market by 2025.  

 
A motion to adjourn was made at 8:36 p.m. by Commr. Courcy and seconded by 
Commr. Kallay. 
 
Vote: Unanimously in favor of adjournment. 
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WAKEFIELD MUNICIPAL GAS & LIGHT DEPARTMENT  

 
BOARD OF GAS & LIGHT COMMISSIONERS MEETING  

December 2, 2020 
 

    EXECUTIVE SESSION 
        MINUTES  

 
 

IN ATTENDANCE:  Commrs. Phil Courcy, Chairman  
Thomas Boettcher, Secretary  
Jennifer Kallay 
John J. Warchol 

 
Peter Dion, General Manager, WMGLD 

  
Mark Cousins, Financial Manager  
Dave Polson, Engineering and Operations Manager 
Sylvia Vaccaro, Office Manager 
 

PLACE: ZOOM MEETING   
  
A motion was made at 8:26 PM by Commr. Boettcher and seconded by Commr. Kallay 
to go into Executive session for the purpose of approving the November 4, 2020 
Executive minutes and to return to open session for the sole purpose of adjournment.  
 
Vote: The motion was approved unanimously. 

 
 
 
 
 

Pete informed the Board that next year is a contract year for the Associations (contracts 
expiring on July 1, 2021) with negotiations typically beginning in February.  

 



Approval of minutes from the November 4, 2020 Executive Session was before the 
Board for approval.  Commr. Courcy asked for clarification of the acronym PSA.  The 
words “Power Supply Agreement” will be added.   

 
A motion to approve the Executive session minutes form the November 4, 2020 
meeting was made by Commr. Courcy and seconded by Commr. Kallay. 

 
Vote: The motion was approved unanimously. 

 
A motion to exit Executive session was made at 8:35p.m. by Commr. Courcy and 
seconded by Commr. Kallay 

 
Vote: The motion was approved unanimously. 
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