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PLACE: ZOOM MEETING   
 
CALL TO ORDER:  
 
Chair Courcy called meeting to order at 6:32 P.M. and informed the Board the meeting is 
being recorded. He noted Comm. Chase will not be ate nding this evening. He    
recognized Stephen Smith from MMWEC, as well as, Julie Smith Galvin, Town Liaison.  
 
 
Chair Remarks:  
 
Chair Courcy stated that MMWEC will be presenting tonight, so we should go through the 
opening remarks, secretary reports and old business as expediently as possible and then 
go into executive session for the MMWEC presentation.  Pete Dion stated the reasoning 



for executive session is that we will be speaking about projects including confidential 
pricing information. 
 
Commissioner Remarks:  
 
Commr. Kallay noted that the Town of Wakefield was not awarded the MVP Action 
Grants in the most recent round of funding. The DPW will follow-up to see why we did 
not get funding and if it will be possible to go back for another round and try again.  
Since we will be pursuing the Green Communities program, she noted that we should 
not wait to move forward to put together a greenhouse gas inventory and an energy use 
baseline to go with it.  She stated she would like to work on it and if anyone else is 
interested in helping out we should just put a team together and start moving forward. 
  
Commr. Boettcher stated that he has had a few customers reach out to him about the 
solar rebate program because of the approaching program deadline.  He helped them 
with their questions and assisted them with filing the paperwork with the utility. 
He inquired if the financials could be disclosed in the EV dashboard as previously going 
forward.  Pete stated that we were trying to make the report as boiler plate as possible, 
but we will be included them going forward.  Commr. Boettcher explained that he signed 
up for MAPC (Metropolitan Area Planning Council) bimonthly calls, a forum where 
municipals share their best practices involving EVs.   He also noted that the Department 
of Energy has launched a data gathering initiative EV WATTS.  Entities are able to sign 
up their Charge Point locations, to provide the Department of Energy with the data we 
receive, to give more regional and hopefully town level, or even micro region 
information concerning utilization and consumption. They also have a device that can be 
installed in town EV vehicles that will report on utilization and charging metrics on these 
vehicles. Some IOU’s also have this program available to their customers. 
 
Commr. Courcy welcomed Rob Darnell to the meeting as a member of the public. 
 
Commr. Warchol communicated that he is still trying to obtain a contact at the State, for 
the low-income rate discussion which he hopes we can add to next month’s agenda. 
 
Commr. Courcy noted that Matt Ide from MMWEC has joined the meeting. 
 
 
 
 
Town Council Comments: 
 
Julie Smith Galvin mentioned that the Environmental Sustainability Committee is going 
to pursue Green Communities.  Peter Steed has set up a meeting for the end of the 
month.  She said there is a great deal of gratitude for the light department’s 
participation in the planning phases of the Albion Street lights.  She noted that every 
committee in Wakefield is going to be posting their recorded meetings, as they are 
trying to make this a best practice and asked if WMGLD would take this under 
consideration.  She also asked if there is going to be an opportunity for public dialogue 
that is not pricing related with MMWEC that she has an opportunity to be included. 
 
Secretary’s Report 



 
Approval of minutes from the September 2, 2020 meeting was before the Board for 
approval.  Commr. Courcy noted that on page 6 under the National Grid 345kv project 
there was a spelling error. 
  
No further amendments. 
 
A motion to approve the minutes of the September 2, 2020 meeting with the proposed 
changes was made by Commissioner Boettcher and seconded by Commissioner Chase. 
 
Vote: The motion was approved unanimously. 
 
 
Old Business: 
 
 Project Updates 
 
  COVID 19 

Pete Dion stated that there have been no positive employee cases.  He did 
note that there have been some positive cases in spouses.  The travel policy 
is as stated; if you fly, you are quarantined for 2 weeks.  However, if you 
receive a negative test result, you are quarantined for 1 week. 
There are no meetings in the building’s conference rooms.  Any meetings are 
conducted in the garage.  As an example, Pete mentioned that last week, 
PHMSA was in auditing the DPU on their ability to audit us and the 
preliminary meeting was held in the garage.  PHMSA was pleased with 
WMGLD’s performance.  Gas Superintendent Jim Brown, Gas System 
Engineer Raven Fournier, Gas Street Foreman Paul Robertson and the entire 
gas team did an amazing job preparing for this audit. Both Pipeline and 
Hazardous Materials Safety Administration (PHMSA) and Department of 
Public Utilities (DPU) were pleased with our Covid policy.  

   
                                                                                                                                
 
 
 
 
NGRID 345 KV project 
 
Pete conveyed that WMGLD has been under scrutiny for the delay in the 
opening of Broadway. He explained that the project was just turned over to 
WMGLD yesterday.  It has been other Wakefield departments that have been 
working out there.  Pete did say that he reached out to Director Joe Conway 
at the DPW, to ask him and his department to stop inferring that the delay is 
because of WMGLD.  The Water Department was working out there so we 
could not be out there at the same time as they were.  There is a lot of work 
that still needs to be done. There has been track settling that needs to be 
addressed before it can be paved. We will be installing cathodic protection 
for us and the water department.  The projected schedule end date goes to 
10/21/2020.  WMGLD is not the cause for the delay. 



 
Commr. Kallay inquired if the date of 10/21/20 has been made public?  Pete 
stated that he does not want that shared because there may be further 
delays.  She noted that the Broadway part of the project has fallen off the 
National Grid update emails, they simply say to contact the town of 
Wakefield without giving any contact information.  Pete and Dave Polson will 
reach out to National Grid to discuss this communication gap. Commr. 
Warchol inquired why WMGLD will be doing the cathodic protection for the 
DPW.  Dave stated that we are doing venting for the gas pipe and it is in the 
same trench as the cathodic protection and the water pipe, so the same 
contractor will do the cathodic protection and will split the cost with the 
town.  Dave noted that we have a cathodic protection maintenance program, 
and this will be included in our maintenance program. 
 

 
  McGrail Substation Upgrades  
 

Work inside the station has slowed this week. Retiring the circuit that feeds 
that area is critical before we can finish the work inside the station.  We will 
be completing work on Water Street this coming week.  The 4 kv work is still 
on target to be completed before the end of the year.  Pete explained that 
both crews have been very busy trying to get as much work completed just 
in case Covid worsens. 
 

 
Legislative Update 
 
No update 
 

 
 
  
 
Power Supply 
 
Steve Smith and Matt Ide of MMWEC provided a high-level overview of wholesale power 
supply. They equated it to a 3- legged stool. The first leg is the actual 
commodity/energy that MMWEC procures on behalf of WMGLD.  The second leg is the 
capacity.  This is WMGLD’s obligation to serve load, which falls under wholesale rules of 
ISO New England.  This is the ability to make sure there is enough capacity in place to 
generate that energy commodity.  The third leg is transmission.  There are a variety of 
generating units within New England as well as outside of New England that supply this 
energy commodity to New England. This energy generation is sent along high voltage 
transmission lines.  This is what makes up the transmission cost.  
 
When MMWEC is putting together the power portfolio, the objective is to deliver stable 
costs so WMGLD will have stable rates.  MMWEC looks at wholesale electricity in the 
components of energy and capacity.  The transmission cost is really given, so there is 
little to do about managing transmission costs. There are specific strategies to employ  



with the objective to bring stable prices, which is then passed onto the consumers as 
stable rates.  The important point is that most consumers do not understand that the 
price of electricity on their bill is composed of these 3 distinct legs.  This requires certain 
strategies to ensure stable pricing, while adhering to policy objectives set by the Board. 
 
Steve Smith discussed WMGLD’s forecasted costs for 2020. 
 
The 2020 forecasted cost of $16.6 million dollars was broken down as follows: 
$6.6 million or 40 percent was from capacity 
$6.1 million or 37 percent was from energy 
$3.3 million or 20 percent was from transmission  
 
Commr. Kallay inquired as to what it means to be an all requirements customer of 
MMWEC. Steve explained that MMWEC handles the energy side of the transactions and 
also capacity to the extent that it is handled through the bilateral transactions where 
MMWEC goes out to the marketplace to lock in physical and or financial contracts to 
manage capacity and energy supply that that are not long term purchase power 
agreements or projects. 
 
Commr. Kallay asked how behind the meter resources are handled. 
 
Matt Ides explained the all requirements contract means that MMWEC is obligated to 
fulfill WMGLD requirements to operate into wholesale markets. This is the in front of the 
meter aspect. MMWEC is responsible for bidding your load into the system every day, 
procuring the power supply, building power supply, getting the power to where it needs 
to be pursuant to ISO rules.  All those requirements are handled by MMWEC on behalf of 
Wakefield.  Behind the meter assets do not fall into all the requirements. The behind the 
meter is that because you are a member you are entitled to service from us.   That 
service is in engineering and our opinions on your portfolio as it relates to all the 
requirements contract is in front of meter that ISO New England sees and you as a load 
serving entity are obligated to perform. 
 
Steve discussed the power supply mix for WMGLD during 2019. He noted that Wakefield 
is at 52 percent non-carbon and 48 percent carbon mix for supply side because 
Wakefield is either not entitled to the environmental attributes from or chooses to sell 
those attributes to bring down the cost of the projects.  
Once the energy is delivered the non-carbon drops down to 44 percent carbon free 
because of the sale of recs, as well as, some of the purchase power agreements did not 
have recs in the original agreements.  Therefore, we move from supply side of 52 
percent non-carbon to a delivered side of 44 percent.  Commr. Courcy noted that it 
appears our carbon is higher than the previous year. Pete Dion remarked that it is 
because we further define what counts as carbon. In general, almost 60-70 come from 
non-carbon and we will further define what will or will not count.  Commr. Warchol 
inquired if we have the recs for the 44 percent non-carbon supply.  Steve stated that we 
either have the recs or have received a demonstrated way through the contracts that 
the recs are not counted elsewhere.  Commr. Warchol summarized that most Renewable 
Energy Credits (RECs) come from either nuclear or hydro but not wind. 
  
Commr. Kallay inquired about RECs not entitled to and RECs sold.  She asked at what 
point in time can we change our mind on these purchase power agreements. Steve said 



Hancock wind was not offered with rec entitlement, so it would be difficult to reopen the 
contract to renegotiate.   Wakefield is a member in Berkshire Wind and has control of 
these recs however, the recs were sold to bring down the cost of that project until the 
debt would be paid off.  Wakefield would have the ability to change how the RECs would 
be disposed going forward if they chose to retire those.  Commr. Kallay asked what the 
process would be to incorporate the Board policies into the process.  Matt explained that 
policy objectives would be communicated with MMWEC and they would look to 
incorporate and execute them into power supply strategies. It is a question of what the 
mandate is from the governing body and what is the quickest way to get there.  Pete 
stressed the importance of the legislation being passed, so we will know the rules and 
make decisions consistent with them. The rules of being greener have changed over the 
years, which has had an impact on the classification of our power supply. 
 
Steve reviewed the on peak energy and capacity graphs.  Commr. Kallay stated that she 
thought our capacity requirements were 55 megawatts, but this graph only states 26 
megawatts.  She asked what is the difference?  Steve explained that energy is the 
supply you need to serve your customers.  Capacity is the ability to generate electricity, 
but not necessarily the electricity you need. Capacity obligation to ISO is determined by 
the highest peak hour during preceding year.  They measure what Wakefield’s 
consumption was during that coincident peak hour. Capacity is procured three years in 
advance by determining how much they need during an extreme case.  On the hottest 
day, what is the projected load for New England.  You have an Installed Capacity 
Requirement (ICR) essentially a multiplier. Wakefield’s need during that hour and what 
they are required to pay for is the differential. The ICR is 1.55 it is 55 percent higher 
than WMGLD actual needs were for 2020.  This is a forecast for the on-peak side for 
Wakefield.  Pete said that this is not for the hottest day, but for the average for the 
month.   
 
Julie Smith Galvin noted that MMWEC is contemplating constructing a facility in Peabody 
and inquired if Wakefield is part of that transaction.  Pete said that Wakefield is part of 
that 2015A project.  That unit will be used to cover our capacity requirements on peak 
days.  This project was voted on in 2015.  He commented that these projects are vital to 
the region to support solar and wind.  Without projects like this you can’t have 
renewables such as solar and wind.  He noted California as an example, that relied 
heavily on solar and wind without back up and had to deal with blackouts this summer. 
Julie asked that the commissioners look at owning versus procuring and the 
environmental impacts.  Pete said as we get more green resources the cost of capacity 
resources will go up to offset the inconsistencies of the renewables, so owning a piece of 
it instead of going out to the market is a better position. 
 
Commr. Kallay asked what is the projected load change in the next couple of years as 
well as long term?  Steve responded that a flat load demand is projected in the future 
due to energy efficiencies.  Pete also noted that a large customer, DRT has left, and 
Dave Polson stated the data center for Epsilon has moved as well.  The new building 
going on in the town is considered incremental load growth. 
 
Steve explained Wakefield’s capacity peaking resources including Project 2015A and 
Stoney Brook would only generate during extreme circumstances and are not designed 
to be used as base load.   Julie Smith Galvin asked how many megawatts the 2015A 
project represents of the total capacity peaking resources?  Matt stated this project 



represents 5 megawatts. He did clarify that none of these resources would be dispatched 
into the market.   None of these are being used as base load.  Commr. Boettcher asked 
how many days the peakers would run during the year, such as Stoneybrook.  Steve 
said on average once or twice a month for a few hours as ISO needs them for reliability 
or contingencies within ISO New England.   
 
  
Commr. Kallay noted from the DPU approval it is capped at 1250 hours at a 14 percent 
capacity factor.  Matt said economically it will be under that.  Pete said as we build more 
wind and solar, we will need things behind them, so we do not have blackouts.  Even 
with energy storage our system will run for one hour and 45 minutes, so we still need 
these things.  
Commr. Kallay asked how did we meet the requirement without 2015A in the past? 
Steve noted that through September 2020, ISO had used Stoneybrook three times. 
It charts the number of megawatts required as a load serving entity. The ISO rules are 
obligating Wakefield to procure capacity.  Every February ISO holds a forward capacity 
auction for a period 3 years into the future.  They get all the generating assets that can 
provide capacity into the system and based on their characteristics handicaps how much 
that generator can dispatch into the market. Basically, they are looking to see if the 
asset has an independent fuel source and can come online quickly and reliably.  If you 
have a renewal resource that is subject to sun and wind, ISO will look at it and handicap 
it because what if the sun is not out and there is no wind. As an example, Berkshire 
Wind Phase II will participate in the auction.  It has a capacity of 4.6 megawatts.  When 
ISO looks at it, it will only qualify for less than one megawatt in the capacity market.  
Wakefield has an obligation to procure capacity in the most efficient manner we can.  On 
the energy side, we are free to focus on where energy is coming from and pay attention 
to how it is generated.   
 
The strategic point of view is to give you variety of sources that make up your capacity 
portfolio in a way that establishes relatively fixed price. Reducing your amount of 
exposure in the capacity auction where price bounces around each year.  MMWEC will 
have discussion with Wakefield to determine their exposure to the open market.  
 
The overall concept is to fill your obligation for capacity with the most effective and 
efficient of assets in terms of the capacity market that will free up and give more 
flexibility on energy side to fulfill energy requirements with resources that may be 
compatible to policy directives that you set. 
 
Julie Smith Galvin asked why are some gas plants shutting down and you are building a 
new one?  Matt explained that 2015A is only going to be a capacity resource to fulfill our 
capacity obligation. Other intermediate gas plants were designed to run every day, 
several hours a day and they no longer meet the needs of the market now.  Julie stated 
that she has concerns about Wakefield investing in 2015A.  Pete stated, if we are going 
to make more investments in solar and wind going forward, then we need this type of 
resource as backup, otherwise we will have blackouts.  Commr. Kallay stated that the 
gas project is going forward now, but we do not have plans for solar like California.  Pete 
explained that in 2015 they forecasted that renewables would be growing and there 
would be a need for a peaking capacity gas plant.  He also mentioned that these 
projects cannot be built quickly.   
 



Commr. Kallay noted that capacity prices are trending downward and wonders if at this 
point in time the build is more expensive than buying now.  Matt said that you need to 
look at the useful life of the asset as being 30 years or so.  It involves the hedging 
strategy. What percentage do you want subject to the yearly fluctuation of the market 
and how much do you want to lock in. This will be discussed further in Executive 
session. 
 
  
  
 
  
 
 
Strategic Planning – Mission and Vision Statements 
 
Chair Courcy explained that Pete Dion received three Mission statements from the 
following commissioners; Commr. Kallay, Commr. Boettcher, and himself.  Commr. 
Boettcher suggested that staff combine all three submitted statements as a draft and 
bring it to the next Board meeting for review and discussion.  Commr. Courcy said he 
would like to see enough time spent on drafting a Mission statement.  It was decided 
that this will be added to next month’s agenda for review and discussion. 
 
New Business 
  
 2019 DPU Annual Report 
  
 Pete stated that the DPU report is a little late this year because of Covid. 

Commr. Courcy noted that there is a sheet in the package for each Commissioner 
to sign.  Mark Cousins asked the Commissioners sign and leave the sheet in the 
drop box in front of WMGLD office.  Commr. Kallay asked if any of our resources 
are not included in this filing, such as costs for generation of battery, peakers, and 
solar? 
Mark stated that all cost is included on pages 11 & 12.  They are not specifically 
pulled out and reported separately.  Pete explained that they are considered 
behind the meter resources and are not declared resources.  Commr. Kallay 
inquired if there is a requirement to disclose these costs, and if not, would we just 
choose to include them?  Mark Cousins replied that we complete the form provided 
by the State and that there is no separate line items for what you are asking.  
Pete noted these other side of the meter issues would be best to discuss in 
Executive session.  
 
A motion to approve the return of the 2019 DPU report for the Town of Wakefield 
was made by Chair Courcy and seconded by Commr. Boettcher. 
 
Vote: The motion was approved unanimously. 
 
A motion to adjourn was made at 9:15 p.m. by Commr. Warchol and seconded 
by Commr. Courcy 
 
Vote: Unanimously in favor of adjournment. 



 
 


	WAKEFIELD MUNICIPAL GAS & LIGHT DEPARTMENT
	BOARD OF GAS & LIGHT COMMISSIONERS MEETING
	October 7, 2020
	MINUTES
	IN ATTENDANCE:  Commrs. Phil Courcy, Chairman
	PLACE: ZOOM MEETING
	CALL TO ORDER:
	Chair Remarks:
	Commissioner Remarks:
	Commr. Courcy welcomed Rob Darnell to the meeting as a member of the public.
	Commr. Courcy noted that Matt Ide from MMWEC has joined the meeting.
	Town Council Comments:
	Secretary’s Report
	No further amendments.
	Vote: The motion was approved unanimously.
	Old Business:
	Project Updates
	COVID 19
	NGRID 345 KV project
	McGrail Substation Upgrades
	Legislative Update
	No update
	Power Supply
	Steve Smith discussed WMGLD’s forecasted costs for 2020.
	Strategic Planning – Mission and Vision Statements
	New Business
	2019 DPU Annual Report
	Vote: The motion was approved unanimously.
	Vote: Unanimously in favor of adjournment.

